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MANAGEMENT

PRINCIPLES AND APPLICATIONS

UNIT-1

PART-IX

CO-ORDINATION

Co-ordination is the Essence of Management

Co-ordination, no doubt is the essencewof.management, because all the managerial functions
are an exercise towards achieving co-ordination. It makes coordination as the soul of
managerial operations. The:significance of co-ordination can be verified by the fact that
management experts,such as'Henry Fayol, R.C. Davis and Allen regard co-ordination as
separate function.of management, Co-ordination aims at creating harmonious relationship
between, departments, employees, managers and between workers and management. Effective
coordination results in unity of action, in spite of individual differences. It also results in
integrated and balanced development, avoids overlapping and duplication of work and creates
thrilling atmosphere of mutual confidence and co-operation. This is why, co-ordination is

rightly said as the essence of management.



DR. PANKAJ KUMAR SHARMA, FACULTY OF COMMERCE, DSPMU

Principles of Co-ordination

The contribution of Mary Parker Follett, is very original and constructive. She has given the

following four principles of co-ordination:

1. Direct Contact: The first principle of co-ordination is direct contact. Co-ordinationsmust be
achieved through impersonal, vertical and horizontal relationship of peoplein an enterprise.
People exchange ideas, prejudices and purposes through direct personal communication much

more effectively, efficiently than any other method.

2. Continuity: Co-ordination is a continuous activity,that.permits through every managerial
function. Constant efforts must be made to Secure eg-ordination in the process of management

and some machinery or techniques ofica-ordination should always be at work.

3. Early Beginning: Co-ordination is to be aimed at in the early stage of management process.
As the thinking function, of. management precedes the doing function, co-ordination efforts

must also start at the.planning stage.

4. Reciprocity: Lastly co-ordination is reciprocity. It demands integration of all efforts, actions
andsrequires-thetestablishment of a reciprocal relationship among all factors is a situation by

way of.blending, balancing and fitting together neatly the factors.

"People cooperate as a result of understanding one another's task and the officer's dictum, 'co-

ordinate!" is both unrealistic and unenforceable."

-Koontz and O'Donnell



